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Assiut: Manflout - Gahdam

Cairo office: 171 Northern 90th street - Second sector - 5th Settlement - New Cairo -
PETROSPORT Admin Building

Tel.: 02- 28124784 - Fax: 02- 28124785 www.anopc-eg.com
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Our Services
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Operation & Technical Support Project
Maintenance Services Management

2

Integrated HSEQ Process Safety Asset o
Management  Management Integrity  Digitalization
systems Systems Management
Energy
Training EfflClency

5< Our Email

info@eprom.com.eg :
@ Our Website
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EGYPTIAN PROJECTS OPERATION & MAINTENANCE
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For more than 23 years, EPROM
has empowered Egypt's oil and
gas industry through expert
operations, maintenance and
integrated services - driving
national energy security that
meet local demand and
contribute to exports.

Field of our services:

&> Refineries

&) Petrochemicals

0> Gas Plants

&> Marine Terminals

&> Fertilizer Companies

¢ Tanks & Storage Facilities
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VISION

«To be the transformative engine of sustainable
energy and logistics in the MENA region, leading
innovation, resilience, and green solutions that en-
hance supply chain excellence and drive the regional
energy transition.»

il

AoloCiwat | Ol glt g ABLAL Lyl & yomadl (3955 O
Baaydt I (s (L8] Sl dag¥) (3l Adlaie (B
3eLAS 33l Ul el ycasdl Jolotlg digyally HISCLNl 8
cABUall o dBY Jgomtl 2959 Me ¥ fwdw

Mission

«We deliver integrated, intelligent logistics and pet-
rochemical services by fostering collaborative in-
novation and strong stakeholder engagement. Com-
mitted to environmental sustainability, operational
safety, and workforce empowerment, we create value
through resource innovation, diversified growth, and
digital transformation in alignment with Egypt Vision
2030 and the national petroleum sector strategy.»
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the power of agility

From Vision to Reality:
Egypt’s First Process Safety
Management Diploma

Methanex Egypt, in collaboration
with the Ministry of Petroleum
and Mineral Resources and the
American University in Cairo’s
Engineering and Science Services
(ESS), has launched the first-ever
Process Safety Management (PSM)
Professional Diploma in Egypt.

This milestone is part of a long-standing
partnership between Methanex Egypt and the
Ministry of Petroleum and Mineral Resources that
began in 2018 to embed a strong process safety
culture across the sector.

Through this collaboration, they have advanced
Egypt's PSM roadmap, raised awareness through
multiple sector-wide knowledge-sharing events,
launched Egypt’s first PSM-dedicated website, and
developed the 24 national PSM standards and
guidelines that set the foundation for sustainable
safety performance. Over the next three years,
Methanex Egypt will sponsor 150 candidates from
the Ministry of Petroleum and Mineral Resources to
jointhe program, further expanding process safety
expertise across the energy sector.

The AUC-Methanex diploma marks a shift from vision
and guidelines to implementation and impact. By
equipping professionals from across the sector with
essential PSM knowledge and expertise, the program
fosters capacity building and cultivates a new
generation of PSM leaders who will drive safety
excellence and sustainable growth across Egypt’s
energy industry.
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Suez Safety Outfitters SSO, one of the fastest grow-

ing Personal Protective Equipment Suppliers & Man-

ufacturers in the middle east providing timely service
and trendy designs along with high quality products

at competitive prices to meet customer’s needs.

L8 =n

Our products will guarantee protection against wide
range of risks & hazards in any work environment
and meet all protection requirements, as our products
are rigorously tested and manufactured with the high-
est international standards of quality and safety by

using high performance technology and equipment.
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and integrating Reliabilit-Centered Maintenance (RCM) and
Risk-Based Inspection (RBI) to optimie asset performance.
Advanced diagnostic tools enable real-time monitoring and
predictive maintenance, reducing downtime and e“tending
equipment life.

With Process Safet Management (PSM) and strong Safet-
Critical Elements (SCEs) at the core of operations, ELNG
maintains risks at ALARP levels and upholds its global
reputation for safet, reliabilit, and operational e‘“cellence.

Major Milestones and Safet Achievements

One of the most significant achievements in ELNG’s histor is
the successful deliver of its 1,000th LNG cargo since production
began in 2005 — a remarkable milestone that underscores
the compan’s operational e“cellence and reliabilit. Reaching
this landmark of 1,000 safel e“ported cargos, and counting,
represents a defining moment in ELNG’s journe and stands as
a powerful testament to its unwavering commitment to safet,
teamwork, and world-class performance.

In Ma 2025, ELNG also celebrated 20 ears of continuous
production since its inception — a milestone that further
reinforces the compan’s enduring success and contribution to
Egpt’s energ landscape.

Health, Safet, Qualit, and Environmental Sustainabilit remain
at the core of ELNG’s operations. B Q3 2025, the compan
had recorded a total of 7,502,679 safe work man-hours — an
e“ceptional achievement that reflects its deepl rooted safet
culture and strong leadership focus on maintaining the highest
operational standards.

Throughout its journe, ELNG has consistent] demonstrated
operational  discipline, successfull ~e“ecuting  several
turnarounds and shutdowns to perform critical maintenance
and preventive activities. These efforts have safeguarded the
plant’s integrit and reliabilit, ensuring sustained production
and enabling ELNG to continue meeting the growing global
demand for LNG.

Decarboniation and Energ Transition

The compan has also implemented waste heat recover
sstems that harness energ from turbine generators to enhance
efficienc and reduce fuel usage, aligning with Egpt’s national
decarboniation  goals.

Building Future Capabilit Through People E“cellence and
Sustainable Operations
ELNG is strategicall advancing its Liquefied Natural Gas (LNG)

operations b embedding capabilit management into the core of
its organiational e“cellence. The compan’s approach centers on
cultivating a high-performing, accountable, and continuousl
learning workforce, supported b agile, multi-disciplinar teams
that enhance fle“ibilit and resilience across operations. To retain
top talent and prepare future leaders, ELNG has implemented
a robust Capabilit Development Framework that governs
both technical and non-technical competencies, ensuring
emploees are equipped to meet evolving industr demands.
Complementing this is a Leadership Framework that identifies
and empowers high-potential individuals, preparing them for
critical roles through Accelerated Development Programs.
Succession Planning is prioritied with a 2:1 successor-to-
position ratio for ke roles, safeguarding leadership continuit.
Strategic Vacanc Management ensures business resilience
b proactivel addressing talent gaps, while Multi-Skilling
Programs optimie manpower utiliation and operational agilit.
At the heart of ELNG’s transformation journe is a deep
commitment to people e“cellence, sustainabilit, and safe
operations. Through targeted upskilling and reskilling
initiatives, the organiation is building a future-read workforce
capable of delivering world-class performance. B aligning
its development efforts with global sustainabilit goals and
operational priorities, ELNG is fostering a culture of continuous
learning and innovation. These integrated efforts not onl ensure
operational safet and e“cellence but also pave the wa for the
emergence of ne“t-generation leaders who will shape the future
of energ.”

Communit Partnership and Local Support

ELNG is deepl rooted in its surrounding communit and
remains committed to contributing positivel to its surrounding
communit. Beond its social contributions, ELNG supports
Egpt’s econom through strong local partnerships. Since 2005,
it has outsourced ke operational activities to leading oil sector
companies such as the Egptian Maintenance Compan (EMC)
and Ale“andria Petroleum Maintenance Compan (APM),
boosting local industr and skill development.

Looking Ahead

ELNG continues to invest in moderniation, digital
transformation, and emerging technologies to rejuvenate and
e“tend the life of its assets. With strong government backing,
robust financial foundations, and a skilled Egptian workforce,
ELNG remains a cornerstone of the nation’s energ success.
Through its sustained e“cellence in safet, technolog, and
sustainabilit, Egptian LNG e“emplifies how discipline,
innovation, and partnership can secure Egpt’s role as a leading
regional gas hub — delivering energ, growth, and opportunit for
generations to come.
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Efian. LNG:

Liquefied Natural Gas
Egyptian LNG

www.egyptianing.com

A Strategic National Asset Supporting

Egypt’s Energy Vision

Egyptian LNG (ELNG) stands as one of Egypt’s most valuable energy assets —a world-class

facility strategically positioned on the Mediterranean coast. Located in Idku, about 50

kilometers east of Alexandria, the ELNG facility was designed for a capacity of 7.2 million

tonnes per year through two liquefaction trains built to world-class standards of safety,

reliability, and technology. The company’s ownership — a partnership between Egyptian
shareholders EGPC,EGAS,and international partners Shell, PETRONAS and TotalEnergies
—and the distinguished location reflects a model of global collaboration and grants Egypt

a distinctive advantage in its ambition to become a regional East Med gas hub.

Operational E“cellence and Technological Advancement
ELNG’s operations are powered b some of the most advanced
sstems and electronic applications in the global LNG industr.
The compan’s port management operates with state-of-the-
art scientific methods aligned with international shipping and
logistics standards, reflecting the sophistication of the gas
liquefaction process — a modern and continuousl evolving
field.

A strong pool of local e“pertise, both within the compan and
among national contractors, drives the continued success
of operations. This integration of knowledge, technolog,

@

and e“perience has positioned ELNG as a benchmark for
operational e“cellence and reliabilit across the sector.

Asset Integrit and Process Safet

Asset integrit is a ke pillar of ELNG’s success, supported b
a structured and proactive approach to maintaining safet,
reliabilit, and performance. The compan invests in projects that
enhance plant integrit and process safet, such as tie-ins with the
national gas grid to secure fle“ible and stable gas suppl.
ELNG’s engineering team serves as the technical authorit,
appling rigorous Management of Change (MOC) procedures
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SUSTAINABILITY AT THE CORE

Eni works to create value for its stakeholders, toward a Just Energy Transition. Inspired by the United Nations

Sustainable Development Goals, the Company actively supports the Vision of Egypt 2030. Primarily aiming

at operational excellence, [eoc’s commitment focuses on preserving the natural and social capital of the hosting

country, as detailed in the first Eni Sustainability Local Report in Egypt available on eni.com

Eni and Egypt have a long-standing relationship, started in
1954 and consolidated over the years. Guided by the du-
al-flag principle, Eni works to ensure equal ownership, ca-
pacity building of the workforce and transfer of technology,
while investing in community development.

In 2024, the education flagship projects - Zohr Applied
Technology School and Centre of Excellence for access
to employment - successfully concluded. Building on this
proven model, Eni through its subsidiary Ieoc has launched
two new Applied Technology Schools (ATS) in New Ala-
mein and New Damietta, in collaboration with the Italian
Agency for Cooperation and Development (AICS).

Smallholder farmers drive sustainable
agriculture by enhancing soil health and
climate resilience, while our technical
education programs build local skills,
significantly improving access to quality

jobs for youth.

®

Two projects supporting small-scale agriculture have been
recently concluded in Matrouh and South Sinai Governor-
ates. They have paved the way for a major new agricul-
ture project launched in 2025 in Matrouh to support 700
farmers toward organic agriculture. This integration of
community development with climate action underscores
Eni’s commitment to creating long-term value for both the
People and the Planet. A twin project is expected to start in
South Sinai in 2026.




ENIIN EGYPT

Eni’s presence in Egypt dates back to the 1950s. Since then, the company has consolidated its operations across

multiple areas while expanding into new, innovative activities that support the country s energy transition.

EXPLORATION & PRODUCTION

Eni’s activities in Egypt have been marked by several successes, resulting
in major energy projects that have fostered the Country’s economic de-
velopment. Eni is operating through its subsidiary Ieoc that directly per-
forms exploration activity while development and production operations
are carried out through joint operating companies, namely Petrobel and
Agiba, set up with the Egyptian General Petroleum Corporation (EGPC).
Eni also holds a 33.33% stake in United Gas Derivatives Co. (“UGDC”)
in joint venture with BP and GASCO with the scope of gas stripping
and production of Propane & LPG. and condensates and propane.

Ieoc holds 57 licenses (45 of which are operated) for a total acreage
of 38,800 square kilometers (100%). These licenses are distributed in
three main hydrocarbon provinces: The Gulf of Suez/Red Sea, the
Nile Delta/Mediterranean offshore and the Western Desert. The Coun-
try’s main producer with a gross production recorded in 2024 of ap-
proximately 655,000 barrels of oil equivalent per day. Ieoc exploration
efforts over the last years have been aimed to unlock further potential
contributing to the rise of national gas production.

DECARBONIZATION PROJECTS

In line with Company’s target of achieving Net Zero Scope 1,2 and
3 GHG emissions by 2050, in Egypt investments in decarbonizations
levers and technologies have been identified and mapped in a specific
master plan to actively support the energy transition. This plan outlines
numerous initiatives to be implemented over the next coming years
aiming to drive sustained reductions in CO2 emissions.

Eni has continued to invest in projects to reduce flaring, achieving
in December 2024 Zero routine flaring across all operated assets in
Egypt. This is an important milestone toward sustainable operations.
Furthermore, Eni has driven a cultural shift in the management of
methane emissions, leading its Joint Operated Companies to develop
and implement a path for more accurate reporting and monitoring.
This implemented strategy, with the support and collaboration of Eni-
Progetti Egypt, has provided the Joint Operated Companies with a sol-
id knowledge of fugitive emission sources, and a strong foundation for
managing methane emissions in accordance with OGMP measurement
requirements. In 2024 and 2025 Eni successfully conducted monitor-
ing campaigns across five sites introducing drone-based surveys com-
bined with source-level measurements.

Since 2023 within the framework of Memorandum of Intent (Mol)
with EGAS numerous initiatives have been carried out to reinforce
shared commitment to reduce emissions and advancing sustainable en-
ergy solutions. The Mol was extended in 2025 to EGPC, broadening
the scope to cover energy efficiency, routine flaring reduction, methane
emissions, CCUS and renewable energy.

Moreover, In partnership with the Egyptian authorities, Eni has invest-
ed in a more sustainable national energy mix: through Petrobel, Eni
commissioned a 6 MWp photovoltaic plant at the Abu Rudeis field in
2023 and expanded its capacity to 14 MWp in 2024. This has deliv-
ered a total annual reduction of 10,500 tCO.eq. This approach high-
lights Eni’s commitment to integrating renewable energy installation
projects into its upstream activities.

Eni is also working on a feasibility study for biogas production units by
processing agricultural and animal waste. The initiative aims to gener-
ate renewable electricity and heat, cut greenhouse gas emissions, and
promote innovative circular economy models that support sustainable
development and Egypt’s long-term net-zero ambitions.

DAMIETTA LNG
The Damietta liquefied natural gas (LNG) plant in Egypt was brought
on-stream in 2004, with the first cargo departing in 2005. The plant is

owned by Damietta LNG (DLNG: Eni 50%, Egyptian State authorities
50%). It has a liquefaction capacity of 7.56 billion cubic metres per
year. The purchase of Egyptian LNG from Damietta consolidates Eni’s
integrated development strategy by increasing both volumes and flexi-
bility in its portfolio, in synergy with upstream assets.

The Damietta plant also provides Egypt with a regional advantage, po-
sitioning the Country as a natural gas processing and liquefaction hub.
Through the Damietta gas liquefaction plant, Eni consolidates its pres-
ence in the East Mediterranean region and specifically in the liquefied
natural gas (LNG) sector.

DOWNSTREAM

Eni is present in the Egyptian Retail market through Gastec, a compa-
ny established in 1996 to promote the use of natural gas as fuel for the
automotive sector. Eni has a 40% share in the company, while the re-
maining 60% is owned by public Egyptian companies (Misr Insurance,
Misr Petroleum, Petrojet, Egypt gas).

Gastec is Egypt’s market leader with a market share of 45% in terms
of Compressed Natural Gas (CNG) sales with 377 stations, and 51% in
terms of vehicle conversion to CNG.

Gastec is working jointly with Eni to build an important network of
integrated stations under the brand ‘Eni’ for the sale of liquid fuels,
lubricants and non-oil products and services, and Gastec Brand for
CNG. It employs about 4,200 people, of whom around 2,300 work in
the service stations and conversion centre. Moreover, in 2020 Eni and
Gastec signed an exclusive contract for the distribution of lubricants in
the Egyptian market.

ENIPROGETTI EGYPT

EniProgetti Egypt Ltd (EPEG) is an Egyptian engineering services
company, subsidiary of EniProgetti S.p.A., founded in 2008, not only
to support Eni’s business in the Country but also outside Egypt.The
Company provides a complete set of engineering services supporting
its clients with a life cycle approach in the management and the execu-
tion of industrial and sustainability projects.

EniProgetti Egypt Ltd can develop feasibility studies, basic engineer-
ing, detailed design, procurement follow-up, field engineering services
and support to operations in the oil and gas sector for: upstream on-
shore,offshore (platforms and floaters) and subsea plants; downstream
and chemical plants; industrial and civil buildings.

EniProgetti Egypt is also supporting its stakeholders in the deployment
of engineering solutions towards the decarbonization and the energy
transitionscenarios.

A SUSTAINABLE BUSINESS

Our business model is guided by the principles of environmental and
social sustainability, along five guidelines: i) Carbon neutrality by
2050, ii) Environmental protection, iii) Value of our people, iv) Alli-
ances for development, v) Sustainability in the value chain.

By implementing this model, Eni guarantees respect and promotion of
human rights, pursuing operational excellence based on responsibility,
integrity and transparency.

As integral part of its industrial activities and in all operational areas
(Port Said, South Sinai, Nile Delta, Western Desert), Eni carries out
local development projects focused on three main themes: technical
education, small-scale agriculture, and community health.

Along the commitment toward the UN SDGs and with the deep in-
volvement of the stakeholders, Eni action contributes mainly to SDG
3 (Good health and wellbeing) SDG 4 (Quality education), SDG 6
(Clean water and sanitation), SDG 7 (affordable and clean energy),
SDG 15 (Life on land).
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We are an energy company.

m m We, concretely support a just energy transition, with the objective of preserving our planet
m and promoting an efficient and sustainable access to energy for all.

[E] Our work is based on passion and innovation, on our unique strengths and skills,

H m on the equal dignity of each person, recognizing diversity as a key value for human development,
on the responsibility, integrity and transparency of our actions.

We believe in the value of long-term partnerships with the Countries and communities where we
operate, bringing long-lasting prosperity for all.

The mission represents more explicitly’ Eni's path to face the global challenges, contributing to achieve
the SDGs determined by the UN in order to clearly address the actions to be implemented by all the

involved players.

Global Goals for A Sustainable Development

The 2030 Agenda for Sustainable Development, presented in September 2015,
identifies the 17 Sustainable Development Goals (SDGs) which represent the
common targets of sustainable development on the current complex social
problems. These goals are an important reference for the international com-
munity and Eni in managing activities in those Countries in which it operates.
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